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Professional Development Calendar
It’s important to have systems in place to grow your greatest asset, your employees.  Having a professional development session each month can help increase knowledge, skill and the engagement of your employees.  Use this template to start the brainstorming of developing a professional development calendar for your firm.

	Month
	Topic 
	Exercise/Ideas

	January
	Mental Toughness
	


	February 
	Diversity & Inclusion
	


	March
	Industry Focused Topic
	


	April
	Communication Skill Builder
	


	May
	Team Building & Collaboration
	


	June
	Industry Focused Topic
	


	July
	Mid- Year Presentations
	


	August
	Communication Skill Builder
	


	September
	Industry Focused Topic
	


	October
	Exploring New Technologies
	


	November
	Communication Skill Builder
	


	December
	Vision/Goal/Business Planning
	








Notes on Communication Skill Builder:
Since everything comes down to communication in some way or another, you will see communication skill builders make up 25% of the calendar.  There is a myriad of subtopics on communication that can help your team such as presentation skills, effective writing skills, understanding body language, difficult conversations, active listening, etc. 


Notes on Industry Focus Topic:
Just because your team is around financial planning all day long, doesn’t mean that they- themselves are acquiring knowledge to help them be the best planners for themselves.  It may be best to poll your employees to see what wealth management and planning they may be most interested in learning about quarterly-  in addition to their daily work and industry education.  
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